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CSR AT TMA

CSRAT TMA

As part of our culture and operations, in the I2dtyears TMA has added mal
regular Corporate Social Responsibility (CSR) activiti2817, we have drawn up
the Corporate Social Responsibility Plan 2@0719 which elaboratesthe main
objectivesand initiatives foithe different responsibilitycommitmentsdefinedby
the CompanyTheCSHPlan comprises three pillars of action: Peoptejironment
and Responsible Biness

PEOPLE

EMPLOYEES
t NEBaSNBAy3 GKS

ENVIRONMENT

Minimize impacts

CUSTOMER
Excellent and Innovative service

RESPONSIBLE
BUSINESS

Strong ethical commitment

COMMUNITY
Positive impacts

The CSRPIanis builton the basis of th&CSRViaturity Analysiswhich is updatec
every yearto align and respond effectively to evolving sodmperatives and
changes in thdusiness environment

TMACSRREPORT2018

CSR ORGANIZATIONAL STRUCTURE

TMAhas established th€SR Committelr CSR implementatiofhe
Committeeplans and sets objectives for C&fated initiatives, make:
these initiatives known throughouffMA and provides relevan
information to the public

CSRMATURITMNALYSIS

The CSR Committee conda@ CSRnaturity analysisannually This
Fyrfteara Gl 1Sa 002dzyid 2F (&S
internal CSRaudit results. On the basis of thdaturity Analysis, the
CSR Committeemakes recommendations about activities to k
undertaken to the Executive Committee

RAISING AWARENESSOSR

In order to raise employee awareness with regard to the effec
promotion of CSRTMA offersfaceto-face ande-learning training
programs incorporates CSR into their daip-day work ancannounces
CSRinitiatives and eventsto all employees via email, Intranet, TV«
TMA Facebookvww.facebook.com/tmasolutioswww.tma.vn

REPORTINGCOPEAND COMPOSITION

This Report contains third edition of the Annual Corporat8ocial
Responsibility Report afMA It includes the activity and main resu
of implementing CSRlan 20172019in year2018. This Report anc
previous reports are published digitally and are available
www.tmasolutions.com


https://www.facebook.com/tmasolutions/
https://www.tma.vn/
https://www.tmasolutions.com/

MANAGEMENT MESSAGE

Core Values

Respect Honesty Commitment

Treating others the
way you want to be
treated

Being truthful to We transform our
others and yourself promise into reality

TMACSRREPORT2018

Throughout 21 years of development, we believe the success &
sustainable development of our businem® based on two main pillars

1 People development ankighly motivated employees
1 Customer services ardghly satisfied customers

Our CSR goals arsustainable operations and growth with hea
investmentin People, Customer Services, Community and Environmer

1 People training, friendly and professional environment

1 Customer servicemnew capabilities, services and technologies

1 Community. student development, contribute to the communities
1 Environment apply technologiefor green programs

Mue
-

Nguyen Huu Le
Chairman
TMA Solutions
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A RESPONSIBLE AND SUSTAINABLE COMPANY

TMACSRREPORT2018

Corporate Social Responsibility Plan 20D

CORPORATE
SOCIAL
RESPONSIBILITY
PLAN 2017-2019

TMA Solutionswas established in 199
to provide high-quality software
outsourcing  services to leadir
companies worldwide.ln the last 21
years our business has always bes
pursuing responsible and sustainalt
business goals to our customers a
employees, and to communities and tl
environment wherever it is presen
With the aim of leadinghe operations of
the units within the company,it has
drawn up the Corporate Socia
Responsibility Plan 2022019
establishing the main objectivesnd
initiatives forthe different responsibility
commitmentsdefined by the Company
Thistransversathree-year plan has beel
approved by / 2 Y LJ yExeeudtive
Committee, and all the areas of th
Company are committed to it.



A RESPONSIBLE AND SUSTAINABLE COMPANY

PEOPLE:
EMPLOYEES

TMA encourages employees to invest
in their professional development and
seeks their engagement with the
[ 2YLI yeQa / 2NLJ]2 NI {

that it is an integral part of their daily
activities. Itdoesthis through training,
communication and by recogaing
their responsible commitment.

TMA recognizes that the success of
software business depends on higl
talented employees. For this reason, tl
Company creates a rewarding workil
environment for employees, and encourag
employees to nvest in their professiona
development in a diverse environment ar
with equal opportunities

TMACSRREPORT2018

PEOPLE: EMPLOYEES

THE HUMAN RESOURCES
STRATEGY

Thisyear, within the CSR Plan 202019, the
Human Resources strategy has continued
based on 2 main pillars.

TRAINING ANDALENT DEVELOPMENT

t NBaSNBAyYy3I GKS / 2YLJ
needed training to employees in order t
meet work requirement from customers anc
catch up technology trend, developing th
middle-level leadership team.

MAINTAINING
A REWARDING WORKING ENYRBENT

[ 2ttt SOGAYy3 SYLX 28S8S
taking opportunities to be more efficient,
improving our working environment.

NUMBER OF EMPLOYEES

Number of Employees

3,000 2.403

2000 1661 1808 . g

2015 2016 2017 2018



A RESPONSIBLE AND SUSTAINABLE COMPANY

CULTURE OF EQUALITY

With the culture of equality in our recruitment and employ
development activities, we actively promotequality of
employment opportunities for all employees (female, m
and individuals with disabilities)

50%

EXECUTIVES ARE WOMEI

WOMAN IN
MANAGEMENT POSTS

FEMALE EMPLOYEES:

558 27

(23.226 OF THEOTAL) (21.98% OF THE TOTAL)

PROMOTING GREATER OPPORTUNITIES FOR WOME

As of Dec 208, 23.226 of the total number of employees a
women, who hold21.9%% of the total management pd®ns,
50% of executive positionsire women(Founder& CEQVice
Presiden}. TMA has also adopted a policy for maternity ¢
childcare leave to allow flexible work schedules, ther
providing a convenient working environment for fem:
employees with children

PROMOTING GREATER OPPORTEBIFOR INDIVIDUALS
WITH DISABILITIES

In our recruitment activities, we actively promote employme
opportunities for individuals with disabilities. TMA stric
prohibits discrimination against individuals with disabilities
recruitment as well as ahe workplace.

TMACSRREPORT2018

PEOPLE: EMPLOYEES

‘ 2016 ’ 2017 ‘ 2018

Female employees 22.2%  19.16% 2322%

Femalemanagemenemployees 21.82% 22.03% 21.95%

Female employees who returned to wodfter

: 100% 90.636 93.7%%
maternity leave

Employeeswith disabilities 0.55% 0.24% 0.25%




A RESPONSIBLE AND SUSTAINABLE COMPANY

—

PEOPLE: EMPLOYEES

TRAINING AND TALENT DEVELOPMENT

At TMA, personnel development primarily consists otlogjob trainingwhich
enablesemployeesto learn through doing actual tasks, taking on challenc
and taking specific software techniqueaining courses conducted by tr
technical experts in our delivery centers. A variety of training programs are
offered by TTC (TMA Training Center) in the form of training sessemgars,
and workshops for when project managers consider training and
development for the employees under them.

TRAINING FRAMEWORK

Leadership
(Executive program, Leadership strategy, Conflict resolution, Time management
Change/Crisis management, Business planning)
Management Quality Process
(Project planning and monitoring, (TUP
People management, Teamwork, Customer relationship) overview,
. Peer review,
Technical Skills (E:’e?eftl:;g: Unit test,
(Programming, Assertiveness’ Requm?ment'
Telecom/Networking, Task mana emént D.e51gn,.
Mobile, Testing) g ) Configuration,
Languages) Estimation)

Foundation Training
(Common Technical Skills, Quality, Security, Policies, Work Etiquette)

' New Hires

TMACSRREPORT2018



A RESPONSIBLE AND SUSTAINABLE COMPANY

TRAINING RESULTS IN YEAR 2018

Summary of Training Results in Year 2018

Cumulative Tota Number of

W ’ Number of ) Number of
Ul e Tl Programs Ulies Participants

(Houn) 9 Offered P
Technical 548.5 70 258 5,276
Management 188 5 90 1,745
Foreign languages 357 5 237 5,783
Process 84.5 4 36 651
Softskills 16.5 6 9 284
TOTAL 1,194.5 90 630 13,739

KEYTRAINING IN 2018

ForManagementSaffs

1 Project Management Professional Provide traineeswith project managemen
knowledge, skills, tools, and techniques which are applied to project activities to me
project requirements

1 Management Training ProgranProvide management skills for manager candidates
enhance management skills for our managers such as People/Team management, (
management, Project management, Soft skills, Customer communication

1 Corporate New Policies and Rules 2018 TMA habeen holdng training about new
rules and policie$or management staff in all departments and Directors of THanks to
these sessiongnanagement staff can add more changes to policies and reguldtor
all employees, and help all employees familighvthese changes

TMACSRREPORT2018

PEOPLE: EMPLOYEES

For Developers and Project Manager Candidates

1 Professional Scrum for Developer®rovide
developers with critical knowledge, practi
and tools so that they can perform their rals
effectively, professionally and independent
egecidly in Agile Project Teams.

1 Mastering Agile Project ManagemeniProvide
trainees with Agile mindset, knowledge a
best practices for managing project effective
using Agile methodologies




A RESPONSIBLE AND SUSTAINABLE COMPANY PEOPLE: EMPLOYEES

TECHNICAL TRAINING COURSES .!.Mugns

In order to meet the diverseeeds oftechnique and technology used in softwa ) ) 5
development for customers, and support staffs in professional developme Blockchain for Business - An '“tr?d“Ct'O“ to
TMA. Hyperledger Technologies

Learn how to start building blockchain applications
In 2018, nearly new technical training programs were designed and incorpo with Hyperledger frameworks

Ayid2 GKS 02 YL yeateto-FacdNdndGhlilng)d aea i sS i

Added New Technical Previous Total Number of
TrainingPrograms Years Programs

Faceto-Face Taining 95 12 20 127

Online Taining 108 18 29 155
There were more than [& &@ s <[+ v BT
5’200 partICIpants Of emm;) (S £ httpsy//smartlearning.tma.com.vn/course/index.ph * = 4L o’ - )

. I = A ® QuanNguyen Huu Tran -
technical training through [le e gy
faceto-face training over ‘
6,000+ registration counts e - ‘ Instructors:
. . .. i . Blockchain developers
for online technical training — Contents: - P i
through TMA R rom .cducation
courses . » DevOps « Discovering Blockchain Technologies AID:Tech, ect.
Smart Learning tool400 » Programming « Introduction to Hyperledger
. . . . » Telecommunication - ; ;

enaineers trained in bi : » The Promise of Business Blockchain

9 9 » Networking Technologies
data, AllM L, loT, : Bj::b:;eence + Technical Requirements
Blockchain, computer yloT + Introduction to Hyperledger Iroha, .
ViSiOﬂ, and 30 seminars :gi;gﬁa Composer, Indy, Sawtooth and Fabric
held with speakers from » Embedded

» OS o

Canada, USA, Europe,
Israel, Australia, etc.

Enjoy the course at htips:

TMACSRREPORT2018 11



A RESPONSIBLE AND SUSTAINABLE COMPANY PEOPLE: EMPLOYEES

TRAINING FOREW HIRES IN YEAR 2018 TRAINING FOREW HIRES IN 3 YEARS
YEAR 2018 Q| Q2 | Q3 ™ Provided
Course Nam Duration| # TimegPartici # TimegPartici # Timeq Particip # Timeg Particip Tra'”'”g for 2017 | 2018
(Hours) Offered ants| Offered ants| Offered ants| Offered ants New hires
Security A 10 1 200 1 132 1 135 1 111 Cumulative
ecurtly Awareness ' Total Training 171 71.5 100.5
CSR & HR Policies 1.5 2 290 1 133 1 135 1 111 Time (Hours)
TMA Overview 075 1 122 1 128 1 125 1 249 Number of 12 10 10
Programs
TMA Core Values 0.75 1 122 1 128 1 125 1 249 N.umber of 108 46 49
. Times Offered
Work Etiquette & Number of
Professional 15 1 142 2 240 1 123 1 128 4,782 4,525 6,748

Communication Participants

Career Development 2.0 2 279 1 134 1 138 1 116
Logical Thinking 2.0 1 138 2 264 1 124 1 124
Assertiveness 2.0 2 279 1 133 1 136 1 222
Presentation 3.5 1 117 1 136 1 119 2 251
Agile Development 40 1 98 3 350 1 135 2 237

Processes

The regular new hire training program was enhanced with more courses and new content to provic
hires with a stronger foundation before joining projects

TMACSRREPORT2018 12



A RESPONSIBLE AND SUSTAINABLE COMPANY PEOPLE: EMPLOYEES

TMA TECHNOLOGY DAY

This activity is organized every year to foster innovative sj
encourage TMA members to resebrand apply new technologies.
the morning of Jan'y, 2019 TMA was extremely lively and excitied
welcome more than 500 IT engineers from TMA and nearly
companies in QTSC to join TMPechDay2018 ¢ the biggest
technology festival of the year of TMA and QT®@h the topic
GLYY20FGAGS 9y atbtdbiIBRidess supriittedzd th
festival repesenteal the primary objective of Te@ray 2018 which is
focusingon applying the modern technologies (Big Data, Al, ML,
201 0KFEAY S X0 §énd sdNt®sid auStomgrs.
Many interesting technology topics such as IoT geolocation

studies; TMA loT smart devices framework; Lessons from buildi
Al product; ModeBasedevelopment (MBD) for Automotiv
apLJt A Ol G A2y a O lbeespresentetRaEpArtidgantDidy
speakersn and out of TMA. The discussitegarding thetopica | 2
G2 lLWXe ySg GSOK G2 AYyONBI

receivedhugeattention from the participants.

TMA HACK DAY

Since it was first organizeat the end of 2017 TMA Hakday has
becomea creative playground for all TMA employee3oining TMA
Hackday, people havbe opportunitiesto present theircreativity and
share new ideas, inventions in developing, solving all problems ii
working environment and daily lifen 2018, TMA Hackday No
received a lot of practical ideas and solutidios improving issues
recruitment, training, communication, information systems, ene
saving, marketing. ... or solutions to create a better work
environment, increase work effiarey, propose new productand
services for the company.

TECHDAY 2018

Berprise S

TMACSRREPORT2018



A RESPONSIBLE AND SUSTAINABLE COMPANY PEOPLE: EMPLOYEES

A REWARDING
WORKING ENVIRONMENT

We arecommitted to continually strivingp
create a rewarding working environme
for our employees. In recent years, a ser
of major policies were timely adjusted -
meet employee expectations and
promote a rewarding working environmei
for our employees, such as:

1 Promoting greater oppottnities for
women and individuals  witl
disabilities

1 Annual salary increase

1 Increase of the team building fund |
20% from 20173M VND/person)

1 New year bonus

1 Loan fund without interest (provide
to hundreds of staff)

1 Special healthcare insurance for
staff

1 Checking workplace safety conditio

1 Establishedte standards of Working
Environment at TMA

1 Annual performance appraisand
the TMA Quarterly Star Perform
I & NR 2 NE & I |
contributions promptly

TMACSRREPORT018 14



A RESPONSIBLE AND SUSTAINABLE COMPANY

SPECIAL HEALTH INSURANCE
Beside the standard health

)
insurance required by labor law, in VIEtInBank'
the last 2 years TMA has also INSURANCE
offered special health insurance
that allows all staff to receive medical services from the
hospitals

PERIODIC HEALTH
CHECK FOR ALL
EMPLOYEES

Annual health check for

all employees is also
conducted by official
providers. Based on staff
feedback and

comments, the company will negotiate with the serv
provider to provide more convenient health check service
staff from all offices. In Sep 2018, motlean 1,700 staff
members register for a periodic health check.

MEDICINE CABINETS IN EACH BUILDING

Medicine cabinetareplaced in each building to provide qui
support to employees experiencing unexpected he:
problems

RELAX ROOM FERMPLOYEE

There isRelaxroom ateach Buildingor employees who ar
tired or experiencing health problem§he roomalso has
basic medications

TMACSRREPORT2018

PEOPLE: EMPLOYEES

ELECTRICAL SAFETY TRAINING

We have also been conducting training for all operators wHiS§s
work in IT or telecom equipment roonflgaboratories).

1 ESD (Electr8tatic Discharge) Protection Training
1 Electrical Usage in laboratories

CHECKING MAGNETIC FIELD IMPACTS AND ELECTRIC

The magnetic field mpacts andelectric sfety are measured °* oy
annuallyby an authorized professional orgaation (electric
grounding system, magnetic field, etc.) to ensure the standard resistance

CHECINGTHE QUALITY OF DOMESTIC WATER

The quality of domestic water at workplace are checked annually by an authc
professional organization to ensure the higaof employees.

FIRE PROTECTION INSPECTION

Our fire protection system isnspected §
annually by an authorized professional :
organization to ensure the standard &
resistance For 2A8, we conducted the fire
protection inspection on Aug'8 2018.

EMERGENGREPARATION

Yearly, we implement emergency plans an: =%
response procedures including emergenc - e
reporting, employee notification and gz »
evacuation procedures, worker training anc p
drills, appropriate fire detection and _‘4’: FET
suppression equipment, adequate exit¥_
facilities and recovery plans. Such plans an
procedures shall focus on minimizing harm to life, the environment and property

15



A RESPONSIBLE AND SUSTAINABLE COMPANY PEOPLE: EMPLOYEES

EMPLOYEE SATISFACBORVEY {EAT) T D p( WAOTION C ! ;\ \ “(\

Every yearwe conduct employee satisfaction surve
FyR O2fftSOG SYLX2esSSaq:
1 Associatewith colleagues, teamwork, work spit
1 Opportunities for learning and profession
development training
1 Many types of work, attractive and challengi
work
Salary andenefits
Work environment, infrastructure, facilities
Human resource policy, general policy
Recognize and evaluate leadership ability

= =4 4 4

In Oct 2018we conducted annual surveys and recei\
more than4,500 ideas and comments from employset
The ESATresults were analyzed by each departme
and company level with clear improvement actsoAt
the end of Jan 2019, the action plan will be
communicated taall employees inthe whole company.

PROJECIATISFACTIGURVEY {BAT)

With the aim ofassising departmentsin assessing an
developing its effectivenessat the same time of the-E
SAT survey, we alsmnductproject satisfaction surve)
to determine the efficiency and effectiveness
departments and collect feedbacks from proje
managersat Delivery centers.

TMACSRREPORT2018 16



A RESPONSIBLE AND SUSTAINABLE COMPANY PEOPLE: EMPLOYEES

TMA QUARTERLY STAR PERFORMER AWARD

The award is tanotivate TMA staff to improve thei
work responsibilities, actively provide the be
solutions to their customers' technical problems, a
strive for greater corporatgrowth.

Since 2015, TMA has established a Star Perfo
Award with a combined prize value of up to VN
billion per year (up to 25 prizes each, worth VNL
million each). The awards will be shown on TMA |
Intranet, Facebook ...) channels continuouily the
month. They are the bright stars, excelling in terms
work capacity, management and extracurricu
activities of the company.

' Year | Year | Year |
2016 | 2017 | 2018 |

Ind|V|duaI Award

Team Award 17 34 51

TMACSRREPORT018 17



A RESPONSIBLE AND SUSTAINABLE COMPANY

INTERNAL COMMUNICATION

The Internal Communication plags important role tohelp
promptly broadcast to all employees the upcoming ¢
ongoing events in the company, the new policies,

company implemented commitment and increase 1
communication ability of employees in the company

Over the last few yeardMA has made efforts to develc
many Internal Communicatiochannelssuch as

1 Intranet, Emalil
Forum
Newsletter
Facebook Twitter
LinkedIn

TVs

= =4 4 -4 A

The communication department wasstablishedin May
2017 with professional staff to develop and promc
communication activitiesin Apr 2018, TMA Intranet ha
officially launched a new display that more beautiful,
easier to user in order t@nhances staff interaction wit
departments in the company

Links

TMA Intranet  https://intranet.tma.com.vn

00000

Other.

TMACSRREPORT2018

€

C & intrenetimacomyn
TM%\“ Corporate Intranet

PEOPLE: EMPLOYEES

-i, Bulletin ’m ’m‘ - m

TECHDAY 2018

Popular Resources

Employee Handbook aem

LUCKY DRAW

Céc ban thin mén,

TMA Internal Communication

Forum: ictma comvn | Emai ic@tma comn | FB; www.facebook comtmasolutions

Internal Communication Summary Report

Year Year

2016 2017
Internal Newsletter 12 12 12
Communication Email 258 339 719
Facebook Post 376 361 247
Event joined/organized 36 39 40

18
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A RESPONSIBLE AND SUSTAINABLE COMPANY

KEY ACTIVITIES IN 2018

NEWIEY

Felruary

TMACSRREPORT2018

TMA HackDay #2

G 20S {LINAy3I¢ [ Kl
HUTECH IT's Got Talent

Promotion Ceremony 2017

Star Performer QI¥2017 Ceremony

N ( €

Kickoff QTSC Sport Festival 2018
Tet Holiday

I D v D D D D

> > >

TMA Innovation Park giving the investment
certificate ceremony

Skincare2 dZOKSNJ F2NJ 2 2YSy
Join job fa& at HUTECH and Hue University
Many prices in the firstlayof QTSC Sport
Festival 2018

>\

>\

First price in the Chess, Billiards and table
tennis cup of QTSC Sport Festival

3 more first price in Badminton Cup of QTSC
Sport Festival

Star Performer QI 2018 Ceremony
Cooperate with Hue University

Join jobfair in UNS, UIT...

Ty I D> >

The Champion of QTSC Futsal Cup and High
price of QTSC Sport Festival

Job Fair at FPT University

Career canseling for the Middle student

Start TMA Futsal League 2018

TMA Children Day 2018

T3> D D D > D >

¢al . RhyCpening

Sponsorfor M-Robot competition at HUI
TMA Futsal League 2018

Giving TMA rain coat to employees

September

October

November

December

PEOPLE: EMPLOYEES

TMA $ar Performer QII 2018 Ceremony
TMA Futsal League 2018
Go Green Campaign

I v Iy D I

Join The ICT Friendship 2018

QTSC Blood Donation

Phu NhuarDistrict Blood Donation
TMA Innovation Park Groundbreaking
ceremony

TMA Futsal League 2018

Kickoff TMA Sport Festival 2018
Announce Technology Day plan 2018
Charity at Ben Tre Province

Join Job Fair at UEL

Close TMA Futsakague 2018
Star TMA Sport Festival 2018

Kickoff TMA Techday 2018

Star Performer QI 2018 Ceremony

Jon2d6 CIFANJFG 1/ a | b{:
TMA Techday 2018

TMA Sport Festival 2018

Join The ICT Friendship 2@&dminton
Join Job Fair &SE, Huflit

Join Seminar at Da Lat University
Join talk show at STU

Teacher Day gifts for Universities
Kickoff 21 years anniversary

T I T T D D D D D D D D D D Dy D D D

b

TMA Tech day 2018
Close TMA Sport Festival 2018
Selfdefens class for women

Join Job Fair at OISP, UHivdrsity, Can Tho

' YABSNBAGEX

Join Seminar at HUTECH University, TTU

19



A RESPONSIBLE AND SUSTAINABLE COMPANY PEOPLE: EMPLOYEES

WORKLIFE BALANCE

With the aim of achieving a goc
workf AFS ol flyOSx

encourage employees to take the
paid leave. Inthe workplace, we
promote a mindset of understandin
and assistance for employees faci
diverse life eventswhich require
flexible work styles.Especially for
female employees we organize
classes ofechniques for selflefense,
andseminars on familjhappiness anc
parenting

Sport & Music Clubs at TMA
We encourage all employees to jc
the clubs established at TMA such &

faSyQa c2200l ff
122YSyQa Cc2200 1
9 Badminton club

9 Chinese chess club

1 Chess club

1 Billiard club

9 Dance club

1 Guitar club

TMACSRREPORT2018 20



A RESPONSIBLE AND SUSTAINABLE COMPANY PEOPLE: EMPLOYEES

¥ 7

I o

ATl TV

—— —

[Had |
! R~

WA

N
solutl Slns
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A RESPONSIBLE AND SUSTAINABLE COMPANY

PEOPLE:
CUSTOMERS

Since our principle is to grow with
our partners, TMA continuously
improves the service quality, catch

up technology trend, and offers
innovative  solutions to its
partners.

A RELIABLE SOFTWARE PARTNER

In the 20172019 strategyas TMA determins Al, 10T, Big Dat:
Analytics, Blockchain technologies as new technology trent
the future, we have invested iariousR&D projecs to prepare
human resources to adapt quickly to software developm
needs of partners in the future

h@dSNJ 6KS @SFENBRX Ay 2NRSNJ G2
software development, quality control angetwork securityhave
been maintained and continuously improved. New worki
models in software development are researched and appiie
many projects. Through TebDay campaign launched by ti
company,a number of developers have had the opportunity
propose excellent solutionthat are highly feasible, and praist
by customer

[

T

|

LR

TMACSRREPORT2018

PEOPLECUSTOMERS

LEVERAGE THE LATEST TECHNOL(

Since2016, TMA has built and develop
a special team with more than 25(
engineers. Theywre competentto take
part in projects related to Al, 10T, B
Data, Analyticsand BlockchainNearly
100 workshop about these new
technologies have den held andmany
software projects related to thes
technologes have been successful
implemented

To increase customer services and m
the market demand, we invest o
expandingour capabilities, services ar
technologies:

1 Established MA Innovation
Center in 2017 focus on new
technologies

o Atrtificial Intelligent &
Machine Learning

o Data Science

0 Blockchain

o loT

i Established TMA Automotive
{2Fd6I NB /SyidSs

1 Established TMA D&ps Service
/| SYGSNI AY vMQH

22



A RESPONSIBLE AND SUSTAINABLE COMPANY

QUALITY MANAGEMENT SYSTEM

TMA Unified Process Framework

To provide clients with highquality software products
we established the TMA unified process (T!
framework based on the best practices of CV
(Capability Maturity Model Integration) standard, Ag
methodology, and we are deploying these qua
processes to aucurrent software development project
at TMA.

Software Quality Assurance (SQA)

By maintainingSQA activities in software developme
projects, the project has ensured that the proje
membersstrictly adhere to the processes and qual
standards that cstomers and companies have smait,
as well as early detectirptential problems can have
significant impact on the quality of the product and t
software delivery plan for the customer. In addition, t
process and quality management capabilities tioé
project have responded quickly to changing custor
requirements throughout the software developme
process for customers.

Forobjectivelyevaluating the processes, work produr
and services agnst the process descriptionstandards,
and proceduresthe SQA teandevotes themselveto
all software development projectand rapidly reports
noncompliance issues to the magement level to solv:
them.

TMACSRREPORT2018

solutiy

» Develop Project
Charter

Develop Project
Planning Schedule

> Develop Tailoring
Decision

> Initiate Project Plan
&Project Schedule

 Develop Supporting
Pians (MA, CM, QA)

17 TU P FrRAMEWORK

(TMA UNIFIED PROCESS)

GATE 1

DEVELDPMEN‘I’(CMMI)

Duaviry
isthe PRIDE
of our businesss

GATE 2

DEVELOPMENT (Agna)
> Back up Project
Information

) Inform to
Stakeholders

VERIFICATION & VALIDATION (V&

i ecute by Recaions
«(@P

) Collect Customer
Satisfaction Info

) Develop Closure
Report

b—v_d

Team Structure

Typical Metrics

S|
=
O pcess. L ’lm
et i EnWﬂIl
EBEE e R e
DEVELOPMENT - Spet Velocky * UAT Defect Rate.
PROJECTBOARD _-m Vo)
o [E-‘ﬁ, SUSTANMG e iescr Dy
et Owess | | Manager - eCasaCrstn  « ucetagnof o
il by e I.‘ QARep ' TESTING (Va) * [eiCasebcton - Ratoof CRto st

« CRVerlfication
Prodectivity

SECURITY AND COMPLIANCE

A Secure Network fivironment

Perform security vulnerability scanning faver
660 testing systemsand production system
weekly. The foundsecurity issues to be fixe

immediately.

PEOPLECUSTOMERS

SoftwareProducts Security

For the purpose of providing custom
with the high quality and securec
software products Before delivering
to customer, the Security Team
performs the security scanning or
software applications for finding
vulnerabilities in the design an
encoding in applications and wel
pages that could allow potential
attackess to get information which is
not publicly available, and access
restricted functionalities and i
general.

GDPR Compliance

The mandatory application of th
General Data Protection Regulati
(GDPR) in the European Union start
from May 29", 2018. Hence, TMAas
been reviewing all  software
development projects for clients t
earlydetect sgnsof possible violation:
of GDPR. Asa result more than 10
caseswere found andwe promptly
notified and proposed solutions to th
customer. From Jun 98 2018 we
have officially added the GDPR che
activity into our Software Qualit
Assurance program.
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INFORMATION SECURITY

In the software outsourcing field, information assets are important partsoaf business activitieand things
related to our customershowever, they can present risks. Therefore, TMA has carried out the measures
to prevent violations and to broaden awareness of information security, including:

1 Building the Information Security Management System (ISMS) based on the ISO/IEGtandaid,
which is the besknown standard providing ISMS requirements

1 Maintenance of ISMS after ISO27001 Certification

1 Releasing4earning programs regarding information security pradice

1 Establishing the security spoheck with automated scripting (@ Windows ypdate; Antivirusupdate &
version check; Inventorygent; Windows firewall status; lllegal software installation; PC uptime; PC
port; Defaultpassword

T LYONBIFaAy3 SYLX 28S5SaQ | gl NBaghbualdechity awargss gedd | {

To ensurehat our ISMS safety and the activities described in policies and procedures are in conformi
the ISO/IEC 27001 standard 2018, wehave planned t@onduct the ISO27001 Surveillarieeernal Audit, the
followingimage illustrateshe ISO27001 Surveillance audit schedule.

9/24/2018 - 1/31/2019
1S027k Re-certification Audit Schedule

A

£ ™

9/24/2018 9/26/2018 10302018

o o Check point

Initiation Project Planning Corm%tion

Kick off, Tasklist assign Compliant status
Commitment Timeline 11/18/2018 1712019
\nd Planning Reporting External 1/21/2019

Audit Submit

11/1/2018

9/24/2018 1/31/2019
10/1/2018 11/4/2018
Deployment Readiness Check 12:’1#2[]18 1”_50019
Action assignment Internal Audit Eix NC EFix NC

Weekly meeting
Status update
Issues solving
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PROFESSIONBUSINESS ANALYST TEAN

In order tohelp customer build and systemi:
software product requirements and deliv:
feasible solutions to meet the busine
objectives and endiza SNDa Yy SSR
with the software development trend fror
2016 up to now. TMA has built and develog
the profesional BA team with more than &
qualified engineers who skillfully perfor
Business analysis role in different projects
the following domains.

1 ECommerce 1 HRM

1 Retails 1 Hospitality

9 Distribution 1 Recruitment

91 Logistic 1 Finance

1 SC™m 1 Banking

1T ERP ! Loan

1 Educations 1 Capital Market
1 Marketing 1 Accounting

1 Healthcare 1 Insurance

Delivery has been always delivering gr
products Now with the addition of BA service
it will increase the convenience for custom:
provide better quality products, and impro\
Customer satisfaction. This helps bui
stronger relationship between TMA ar
customer and make the business healthier

TMACSRREPORT2018

PEOPLECUSTOMERS

Customersatisfaction is an important KPI
all project teams. We collect custom
feedback regularlyhroughchannels such as

1 Business trip

1 Visit customer

1 Quarterly, monthly and daily meetin
with customer

1 Annual customer survey

The feedbacKrom customersis analyzedby
project management levelsand company
level. We use these results as thasis for
further improvements toour operations in
order to increase customer satisfaction.

At the project level, project manager ar
team members alwaysommunicatehe work
and plan with client representative dail
Problems and difficulties in the work a
resolved pomptly, and report to custome
about the progress of wonkeekly After each
stage of product development such as Spr
Iteration, and Release, project manager &
team members organize Retrospecti
Meeting sessions to learfrom experience
and propose innovative solutions in the wc
to do better in next Iteration
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