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CSR AT TMA 

As part of our culture and operations, in the last 21 years TMA has added many 

regular Corporate Social Responsibility (CSR) activities. In 2017, we have drawn up 

the Corporate Social Responsibility Plan 2017-2019, which elaborates the main 

objectives and initiatives for the different responsibility commitments defined by 

the Company. The CSR Plan comprises three pillars of action: People, Environment 

and Responsible Business.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The CSR Plan is built on the basis of the CSR Maturity Analysis, which is updated 

every year to align and respond effectively to evolving social imperatives and 

changes in the business environment. 

 CSR ORGANIZATIONAL STRUCTURE 

TMA has established the CSR Committee for CSR implementation. The 

Committee plans and sets objectives for CSR-related initiatives, makes 

these initiatives known throughout TMA, and provides relevant 

information to the public. 

CSR MATURITY ANALYSIS 

The CSR Committee conducts a CSR maturity analysis annually. This 

ŀƴŀƭȅǎƛǎ ǘŀƪŜǎ ŀŎŎƻǳƴǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǘǊŀǘŜƎȅ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ, the 

internal CSR audit results. On the basis of the Maturity Analysis, the 

CSR Committee makes recommendations about activities to be 

undertaken to the Executive Committee. 

RAISING AWARENESS OF CSR 

In order to raise employee awareness with regard to the effective 

promotion of CSR, TMA offers face-to-face and e-learning training 

programs, incorporates CSR into their day-to-day work and announces 

CSR initiatives and events to all employees via email, Intranet, TVs, 

TMA Facebook (www.facebook.com/tmasolutions), www.tma.vn. 

REPORTING SCOPE AND COMPOSITION 

This Report contains the third edition of the Annual Corporate Social 

Responsibility Report of TMA. It includes the activity and main results 

of implementing CSR Plan 2017-2019 in year 2018. This Report and 

previous reports are published digitally and are available at: 

www.tmasolutions.com 

 

CSR AT TMA 

PEOPLE 

¶ EMPLOYEES 

tǊŜǎŜǊǾƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦǳǘǳǊŜ 
 

¶ CUSTOMER 

Excellent and Innovative service 
 

¶ COMMUNITY 

Positive impacts 
 

ENVIRONMENT 

Minimize impacts 

RESPONSIBLE 

BUSINESS 

Strong ethical commitment 

https://www.facebook.com/tmasolutions/
https://www.tma.vn/
https://www.tmasolutions.com/
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Throughout 21 years of development, we believe the success and 

sustainable development of our business are based on two main pillars: 

¶ People development and highly motivated employees 

¶ Customer services and highly satisfied customers 

 

Our CSR goals are sustainable operations and growth with heavy 

investment in People, Customer Services, Community and Environment: 

¶ People: training, friendly and professional environment 

¶ Customer services: new capabilities, services and technologies 

¶ Community: student development, contribute to the communities 

¶ Environment: apply technologies for green programs 

 

 

 

 

 

 

 

 Nguyen Huu Le 

 Chairman 

TMA Solutions 

 

MANAGEMENT  MESSAGE 
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CORPORATE 
SOCIAL 
RESPONSIBILITY  
PLAN 2017-2019 

TMA Solutions was established in 1997 

to provide high-quality software 

outsourcing services to leading 

companies worldwide. In the last 21 

years, our business has always been 

pursuing responsible and sustainable 

business goals to our customers and 

employees, and to communities and the 

environment wherever it is present. 

With the aim of leading the operations of 

the units within the company, it has 

drawn up the Corporate Social 

Responsibility Plan 2017-2019, 

establishing the main objectives and 

initiatives for the different responsibility 

commitments defined by the Company. 

This transversal three-year plan has been 

approved by /ƻƳǇŀƴȅΩǎ Executive 

Committee, and all the areas of the 

Company are committed to it. 

 

 



 A RESPONSIBLE AND SUSTAINABLE COMPANY  PEOPLE: EMPLOYEES 

 TMA CSR REPORT 2018  7  

   
 

   

 PEOPLE: 
EMPLOYEES 

 

 

 

 

 

 

 

 

 

TMA recognizes that the success of its 

software business depends on highly 

talented employees. For this reason, the 

Company creates a rewarding working 

environment for employees, and encourages 

employees to invest in their professional 

development in a diverse environment and 

with equal opportunities. 

 

 
THE HUMAN RESOURCES 
STRATEGY 

This year, within the CSR Plan 2017-2019, the 
Human Resources strategy has continued 
based on 2 main pillars. 

 

TRAINING AND TALENT DEVELOPMENT 

tǊŜǎŜǊǾƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦǳǘǳǊŜ ōȅ ǇǊƻǾƛŘƛƴƎ 

needed training to employees in order to 

meet work requirement from customers and 

catch up technology trend, developing the 

middle-level leadership team. 

MAINTAINING 
A REWARDING WORKING ENVIRONMENT 

/ƻƭƭŜŎǘƛƴƎ ŜƳǇƭƻȅŜŜǎΩ ƛŘŜŀǎΣ ŜǾŀƭǳŀǘƛƴƎ ŀƴŘ 

taking opportunities to be more efficient, 

improving our working environment. 

 

NUMBER OF EMPLOYEES 

 

 

  

1,661 1,808 
2,056 

2,403 

 -

 1,000

 2,000

 3,000

2015 2016 2017 2018

Number of Employees

TMA encourages employees to invest 
in their professional development and 
seeks their engagement with the 
/ƻƳǇŀƴȅΩǎ /ƻǊǇƻǊŀǘŜ wŜǎǇƻƴǎƛōƛƭƛǘȅ ǎƻ 
that it is an integral part of their daily 
activities. It does this through training, 
communication and by recognizing 
their responsible commitment. 
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 2016 2017 2018 

Female employees 22.29% 19.16% 23.22% 

Female management employees 21.82% 22.03% 21.95% 

Female employees who returned to work after 
maternity leave 

100% 90.63% 93.75% 

Employees with disabilities 0.55% 0.24% 0.25% 
 

 
CULTURE OF EQUALITY 

With the culture of equality in our recruitment and employee 

development activities, we actively promote equality of 

employment opportunities for all employees (female, male 

and individuals with disabilities).  

 

 

 

 

 

 

 

 

PROMOTING GREATER OPPORTUNITIES FOR WOMEN 

As of Dec 2018, 23.22% of the total number of employees are 

women, who hold 21.95% of the total management positions, 

50% of executive positions are women (Founder & CEO, Vice 

President). TMA has also adopted a policy for maternity and 

childcare leave to allow flexible work schedules, thereby 

providing a convenient working environment for female 

employees with children. 

PROMOTING GREATER OPPORTUNITIES FOR INDIVIDUALS 
WITH DISABILITIES 

In our recruitment activities, we actively promote employment 

opportunities for individuals with disabilities. TMA strictly 

prohibits discrimination against individuals with disabilities in 

recruitment as well as at the workplace. 

 

 

 
FEMALE EMPLOYEES: 

558  
(23.22% OF THE TOTAL) 

WOMAN IN 
MANAGEMENT POSTS 

27  
(21.95% OF THE TOTAL) 

50%  
EXECUTIVES ARE WOMEN 
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TRAINING AND TALENT DEVELOPMENT 

At TMA, personnel development primarily consists of on-the-job training which 

enables employees to learn through doing actual tasks, taking on challenges, 

and taking specific software technique training courses conducted by the 

technical experts in our delivery centers. A variety of training programs are also 

offered by TTC (TMA Training Center) in the form of training sessions, seminars, 

and workshops for when project managers consider training and skill 

development for the employees under them. 

 

TRAINING FRAMEWORK 
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TRAINING RESULTS IN YEAR 2018 

Summary of Training Results in Year 2018 

 
Cumulative Total 

Training Time 
(Hours) 

Number of 
Programs 

Number of 
Times 

Offered 

Number of 
Participants 

Technical 548.5 70 258 5,276 

Management 188 5 90 1,745 

Foreign languages 357 5 237 5,783 

Process 84.5 4 36 651 

Soft-skills 16.5 6 9 284 

TOTAL 1,194.5 90 630 13,739 

 

KEY TRAINING IN 2018 

For Management Staffs 

¶ Project Management Professional: Provide trainees with project management 

knowledge, skills, tools, and techniques which are applied to project activities to meet the 

project requirements. 

¶ Management Training Program: Provide management skills for manager candidates and 

enhance management skills for our managers such as People/Team management, General 

management, Project management, Soft skills, Customer communication. 

¶ Corporate New Policies and Rules: in 2018 TMA has been holding training about new 

rules and policies for management staff in all departments and Directors of DC. Thanks to 

these sessions, management staff can add more changes to policies and regulations for 

all employees, and help all employees familiar with these changes. 

 

For Developers and Project Manager Candidates 

¶ Professional Scrum for Developers: Provide 

developers with critical knowledge, practice 

and tools so that they can perform their roles 

effectively, professionally and independently, 

especially in Agile Project Teams. 

¶ Mastering Agile Project Management: Provide 

trainees with Agile mindset, knowledge and 

best practices for managing project effectively 

using Agile methodologies. 
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TECHNICAL TRAINING COURSES 

In order to meet the diverse needs of technique and technology used in software 

development for customers, and support staffs in professional development at 

TMA.  

 

In 2018, nearly new technical training programs were designed and incorporated 

ƛƴǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ǘǊŀƛƴƛƴƎ ǎȅǎǘŜƳ (Face-to-Face and Online). 

 

There were more than 

5,200 participants of 

technical training through 

face-to-face training; over 

6,000+ registration counts 

for online technical training 

courses through TMA 

Smart Learning tool; 400 

engineers trained in big 

data, AI/ML, IoT, 

Blockchain, computer 

vision, and 30 seminars 

held with speakers from 

Canada, USA, Europe, 

Israel, Australia, etc. 

Added New Technical 
Training Programs 

Previous 
Years 

Year 
2017 

Year 
2018 

Total Number of 
Programs 

Face-to-Face Training 95 12 20 127 

Online Training 108 18 29 155 
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TRAINING FOR NEW HIRES IN YEAR 2018 

YEAR 2018 Q1 Q2 Q3 Q4 

Course Name 
Duration 

(Hours) 
# Times 
Offered 

Particip
ants 

# Times 
Offered 

Particip
ants 

# Times 
Offered 

Particip
ants 

# Times 
Offered 

Particip
ants 

Security Awareness 1.0 1 290 1 132 1 135 1 111 

CSR & HR Policies 1.5 2 290 1 133 1 135 1 111 

TMA Overview 0.75 1 122 1 128 1 125 1 249 

TMA Core Values 0.75 1 122 1 128 1 125 1 249 

Work Etiquette & 
Professional 
Communication                     

1.5 1 142 2 240 1 123 1 128 

Career Development 2.0 2 279 1 134 1 138 1 116 

Logical Thinking 2.0 1 138 2 264 1 124 1 124 

Assertiveness 2.0 2 279 1 133 1 136 1 222 

Presentation 3.5 1 117 1 136 1 119 2 251 

Agile Development 
Processes 

4.0 1 98 3 350 1 135 2 237 

 

The regular new hire training program was enhanced with more courses and new content to provide new 

hires with a stronger foundation before joining projects. 

 

 

TRAINING FOR NEW HIRES IN 3 YEARS 

Provided 
Training for 
New hires 

Year 
2016 

Year 
2017 

Year 
2018 

Cumulative 
Total Training 
Time (Hours) 

171 71.5 100.5 

Number of 
Programs 

12 10 10 

Number of 
Times Offered 

108 46 49 

Number of 
Participants 

4,782 4,525 6,748 
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TMA TECHNOLOGY DAY 

This activity is organized every year to foster innovative spirit, 

encourage TMA members to research and apply new technologies. In 

the morning of Jan 5th, 2019, TMA was extremely lively and excited to 

welcome more than 500 IT engineers from TMA and nearly 20 

companies in QTSC to join TMA TechDay 2018 ς the biggest 

technology festival of the year of TMA and QTSC. With the topic 

άLƴƴƻǾŀǘƛǾŜ 9ƴǘŜǊǇǊƛǎŜ {ƻƭǳǘƛƻƴǎέΣ a total of 38 ideas submitted to the 

festival represented the primary objective of TechDay 2018, which is 

focusing on applying the modern technologies (Big Data, AI, ML, IoT, 

.ƭƻŎƪŎƘŀƛƴΣ Χύ ǘƻ ǇǊƻǇƻǎŜ ƴŜǿ ƛŘŜŀs and solutions to customers. 

Many interesting technology topics such as IoT geolocation case 

studies; TMA IoT smart devices framework; Lessons from building an 

AI product; Mode-Based Development (MBD) for Automotive 

apǇƭƛŎŀǘƛƻƴǎ ŎŀǎŜ ǎǘǳŘȅΧ ƘŀǾŜ been presented to participants by 

speakers in and out of TMA. The discussion regarding the topic άIƻǿ 

ǘƻ ŀǇǇƭȅ ƴŜǿ ǘŜŎƘ ǘƻ ƛƴŎǊŜŀǎŜ ŜƴǘŜǊǇǊƛǎŜ ŎƻƳǇŜǘƛǘƛǾŜƴŜǎǎέ ŀƭǎƻ 

received huge attention from the participants. 

TMA HACK DAY 

Since it was first organized at the end of 2017, TMA Hackday has 

become a creative playground for all TMA employees.  Joining TMA 

Hackday, people have the opportunities to present their creativity and 

share new ideas, inventions in developing, solving all problems in the 

working environment and daily life. In 2018, TMA Hackday No.2 

received a lot of practical ideas and solutions for improving issues: 

recruitment, training, communication, information systems, energy 

saving, marketing. ... or solutions to create a better working 

environment, increase work efficiency, propose new products and 

services for the company. 
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A REWARDING 
WORKING ENVIRONMENT 

We are committed to continually striving to 

create a rewarding working environment 

for our employees. In recent years, a series 

of major policies were timely adjusted to 

meet employee expectations and to 

promote a rewarding working environment 

for our employees, such as: 

¶ Promoting greater opportunities for 

women and individuals with 

disabilities 

¶ Annual salary increase 

¶ Increase of the team building fund by 

20% from 2017 (3M VND/person) 

¶ New year bonus 

¶ Loan fund without interest (provided 

to hundreds of staff) 

¶ Special healthcare insurance for all 

staff 

¶ Checking workplace safety conditions 

¶ Established the standards of Working 

Environment at TMA 

¶ Annual performance appraisal and 

the TMA Quarterly Star Performer 

ŀǿŀǊŘ ǘƻ ǊŜǿŀǊŘ ŜƳǇƭƻȅŜŜǎΩ 

contributions promptly 
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 SPECIAL HEALTH INSURANCE 

Beside the standard health 

insurance required by labor law, in 

the last 12 years, TMA has also 

offered special health insurance 

that allows all staff to receive medical services from the top 

hospitals. 

PERIODIC HEALTH 
CHECK FOR ALL 
EMPLOYEES 

Annual health check for 

all employees is also 

conducted by official 

providers. Based on staff 

feedback and 

comments, the company will negotiate with the service 

provider to provide more convenient health check service to 

staff from all offices. In Sep 2018, more than 1,700 staff 

members register for a periodic health check.  

MEDICINE CABINETS IN EACH BUILDING 

Medicine cabinets are placed in each building to provide quick 

support to employees experiencing unexpected health 

problems.  

RELAX ROOM FOR EMPLOYEE 

There is Relax room at each Building for employees who are 

tired or experiencing health problems. The room also has 

basic medications. 

 

ELECTRICAL SAFETY TRAINING 

We have also been conducting training for all operators who 

work in IT or telecom equipment rooms (laboratories). 

¶ ESD (Electro-Static Discharge) Protection Training 

¶ Electrical Usage in laboratories 

CHECKING MAGNETIC FIELD IMPACTS AND ELECTRIC SAFETY 

The magnetic field impacts and electric safety are measured 

annually by an authorized professional organization (electric 

grounding system, magnetic field, etc.) to ensure the standard resistance. 

CHECKING THE QUALITY OF DOMESTIC WATER 

The quality of domestic water at workplace are checked annually by an authorized 

professional organization to ensure the health of employees. 

FIRE PROTECTION INSPECTION 

Our fire protection system is inspected 

annually by an authorized professional 

organization to ensure the standard 

resistance. For 2018, we conducted the fire 

protection inspection on Aug 8th, 2018. 

EMERGENCY PREPARATION 

Yearly, we implement emergency plans and 

response procedures including emergency 

reporting, employee notification and 

evacuation procedures, worker training and 

drills, appropriate fire detection and 

suppression equipment, adequate exit 

facilities, and recovery plans. Such plans and 

procedures shall focus on minimizing harm to life, the environment and property. 
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EMPLOYEE SATISFACTION SURVEY (E-SAT) 

Every year, we conduct employee satisfaction survey, 

ŀƴŘ ŎƻƭƭŜŎǘ ŜƳǇƭƻȅŜŜǎΩ ŦŜŜŘōŀŎƪ ƻƴ ƪŜȅ ƛǎǎǳŜǎΣ ǎǳŎƘ ŀǎ: 

¶ Associate with colleagues, teamwork, work spirit 

¶ Opportunities for learning and professional 

development training 

¶ Many types of work, attractive and challenging 

work 

¶ Salary and benefits 

¶ Work environment, infrastructure, facilities 

¶ Human resource policy, general policy 

¶ Recognize and evaluate leadership ability 

 

In Oct 2018, we conducted annual surveys and received 

more than 4,500 ideas and comments from employees. 

The E-SAT results were analyzed by each department 

and company level with clear improvement actions. At 

the end of Jan 2019, the action plan will be 

communicated to all employees in the whole company.  

PROJECT SATISFACTION SURVEY (P-SAT) 

With the aim of assisting departments in assessing and 

developing its effectiveness, at the same time of the E-

SAT survey, we also conduct project satisfaction survey 

to determine the efficiency and effectiveness of 

departments and collect feedbacks from project 

managers at Delivery centers. 
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TMA QUARTERLY STAR PERFORMER AWARD 

The award is to motivate TMA staff to improve their 

work responsibilities, actively provide the best 

solutions to their customers' technical problems, and 

strive for greater corporate growth. 

 

Since 2015, TMA has established a Star Performer 

Award with a combined prize value of up to VND1 

billion per year (up to 25 prizes each, worth VND10 

million each). The awards will be shown on TMA (TV, 

Intranet, Facebook ...) channels continuously for the 

month. They are the bright stars, excelling in terms of 

work capacity, management and extracurricular 

activities of the company. 

 

 
Year 
2016 

Year 
2017 

Year 
2018 

Individual Award 83 66 49 

Team Award 17 34 51 
 

 

 

  



 A RESPONSIBLE AND SUSTAINABLE COMPANY  PEOPLE: EMPLOYEES 

 TMA CSR REPORT 2018  18  

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Internal Communication Summary Report 

 
Year 
2016 

Year 
2017 

Year 
2018 

Internal Newsletter 12 12 12 

Communication Email 258 339 719 

Facebook Post 376 361 247 

Event joined/organized 36 39 40 

 

 

 

 

 

INTERNAL COMMUNICATION 

The Internal Communication plays an important role to help 

promptly broadcast to all employees the upcoming and 

ongoing events in the company, the new policies, the 

company implemented commitment and increase the 

communication ability of employees in the company. 

 

Over the last few years, TMA has made efforts to develop 

many Internal Communication channels such as: 

¶ Intranet, Email 

¶ Forum 

¶ Newsletter 

¶ Facebook, Twitter 

¶ LinkedIn 

¶ TVs 

The communication department was established in May 

2017 with professional staff to develop and promote 

communication activities. In Apr 2018, TMA Intranet has 

officially launched a new display that is more beautiful, 

easier to user in order to enhances staff interaction with 

departments in the company. 

 

 

Links 

TMA Intranet: https://intranet.tma.com.vn 

Other:  
     

 

 

https://intranet.tma.com.vn/
https://facebook.com/tmasolutions
https://plus.google.com/+Tmasolutions/posts
https://www.youtube.com/user/TheTMAsolutions
https://twitter.com/_TMA_SOLUTIONS
https://www.linkedin.com/company/tma-solutions?trk=top_nav_home
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KEY ACTIVITIES IN 2018 

January 

Á TMA HackDay #2  
Á ά[ƻǾŜ {ǇǊƛƴƎέ /ƘŀǊƛǘȅ CŀƛǊ ŀƴŘ ǘǊƛǇ  
Á HUTECH IT's Got Talent  
Á Promotion Ceremony 2017  
Á Star Performer QIV 2017 Ceremony  

February 
Á Kick-off QTSC Sport Festival 2018  
Á Tet Holiday 

March 

Á TMA Innovation Park giving the investment 
certificate ceremony  

Á Skincare vƻǳŎƘŜǊ ŦƻǊ ²ƻƳŜƴ ƛƴ ²ƻƳŜƴΩǎ 5ŀȅ 
Á Join job fair at HUTECH and Hue University 
Á Many prices in the first day of QTSC Sport 

Festival 2018  

April 

Á First price in the Chess, Billiards and table 
tennis cup of QTSC Sport Festival  

Á 3 more first price in Badminton Cup of QTSC 
Sport Festival  

Á Star Performer QI 2018 Ceremony   
Á Co-operate with Hue University  
Á Join job fair in UNS, UIT... 

May 

Á The Champion of QTSC Futsal Cup and Highest 
price of QTSC Sport Festival  

Á Job Fair at FPT University  
Á Career counseling for the Middle student 
Á Start TMA Futsal League 2018  
Á TMA Children Day 2018  

June 

Á ¢a! .ƜƴƘ 7Ԇnh Opening   
Á Sponsor for M-Robot competition at HUI 
Á TMA Futsal League 2018  
Á Giving TMA rain coat to employees 

 

 

 

July 
Á TMA Star Performer QII 2018 Ceremony 
Á TMA Futsal League 2018  
Á Go Green Campaign 

August 

Á Join The ICT Friendship 2018  
Á QTSC Blood Donation  
Á Phu Nhuan District Blood Donation  
Á TMA Innovation Park Groundbreaking 

ceremony  

September 

Á TMA Futsal League 2018  
Á Kick-off TMA Sport Festival 2018  
Á Announce Technology Day plan 2018  
Á Charity at Ben Tre Province  
Á Join Job Fair at UEL  

October 

Á Close TMA Futsal League 2018  
Á Star TMA Sport Festival 2018  
Á Kick-off TMA Techday 2018  
Á Star Performer QI 2018 Ceremony   
Á Join Jƻō CŀƛǊ ŀǘ I/a ¦b{Σ I/a¦tΣ ¦b{Χ  

November 

Á TMA Techday 2018  
Á TMA Sport Festival 2018  
Á Join The ICT Friendship 2018 Badminton  
Á Join Job Fair at CSE, Huflit  
Á Join Seminar at Da Lat University  
Á Join talk show at STU  
Á Teacher Day gifts for Universities  
Á Kick-off 21 years anniversary  

December 

Á TMA Tech day 2018  
Á Close TMA Sport Festival 2018  
Á Self-defense class for women  
Á Join Job Fair at OISP, UIT University, Can Tho 
¦ƴƛǾŜǊǎƛǘȅΧ  

Á Join Seminar at HUTECH University, TTU  
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WORK-LIFE BALANCE 

With the aim of achieving a good 

work-ƭƛŦŜ ōŀƭŀƴŎŜΣ ¢a!Ωǎ ǇƻƭƛŎȅ ƛǎ ǘƻ 

encourage employees to take their 

paid leave. In the workplace, we 

promote a mindset of understanding 

and assistance for employees facing 

diverse life events which require 

flexible work styles. Especially, for 

female employees, we organize 

classes of techniques for self-defense, 

and seminars on family happiness and 

parenting. 

 

Sport & Music Clubs at TMA 

We encourage all employees to join 

the clubs established at TMA such as: 

¶ aŜƴΩǎ Cƻƻǘōŀƭƭ Ŏƭǳō  

¶ ²ƻƳŜƴΩǎ Cƻƻǘōŀƭƭ Ŏƭǳō 

¶ Badminton club 

¶ Chinese chess club 

¶ Chess club 

¶ Billiard club 

¶ Dance club 

¶ Guitar club 
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 PEOPLE: 
CUSTOMERS 

 

 
 

 

 

 

 

A RELIABLE SOFTWARE PARTNER 

In the 2017-2019 strategy, as TMA determines AI, IoT, Big Data, 

Analytics, Blockchain technologies as new technology trends in 

the future, we have invested in various R&D projects to prepare 

human resources to adapt quickly to software development 

needs of partners in the future. 

 

hǾŜǊ ǘƘŜ ȅŜŀǊǎΣ ƛƴ ƻǊŘŜǊ ǘƻ ƳŜŜǘ ǘƘŜ ŘƛǾŜǊǎŜ ŎǳǎǘƻƳŜǊΩǎ ƴŜŜŘǎ ƛƴ 

software development, quality control and network security have 

been maintained and continuously improved. New working 

models in software development are researched and applied to 

many projects. Through TechDay campaign launched by the 

company, a number of developers have had the opportunity to 

propose excellent solutions that are highly feasible, and praised 

by customer. 

 

 
LEVERAGE THE LATEST TECHNOLOGIES 

Since 2016, TMA has built and developed 

a special team with more than 250 

engineers. They are competent to take 

part in projects related to AI, IoT, Big 

Data, Analytics and Blockchain. Nearly 

100 workshop about these new 

technologies have been held and many 

software projects related to these 

technologies have been successfully 

implemented.  

 

To increase customer services and meet 

the market demand, we invest on 

expanding our capabilities, services and 

technologies: 

¶ Established TMA Innovation 

Center in 2017 focus on new 

technologies 

o Artificial Intelligent & 

Machine Learning 

o Data Science 

o Blockchain 

o IoT 

¶ Established TMA Automotive 

{ƻŦǘǿŀǊŜ /ŜƴǘŜǊ ƛƴ vнΩнлму 

¶ Established TMA DevOps Service 

/ŜƴǘŜǊ ƛƴ vмΩнлмф 

 

  

Since our principle is to grow with 
our partners, TMA continuously 
improves the service quality, catch 
up technology trend, and offers 
innovative solutions to its 
partners. 
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SECURITY AND COMPLIANCE 

A Secure Network Environment 

Perform security vulnerability scanning for over 

660 testing systems and production systems 

weekly. The found security issues to be fixed 

immediately. 

   

 

QUALITY MANAGEMENT SYSTEM 

TMA Unified Process Framework 

To provide clients with high-quality software products, 

we established the TMA unified process (TUP) 

framework based on the best practices of CMMi 

(Capability Maturity Model Integration) standard, Agile 

methodology, and we are deploying these quality 

processes to our current software development projects 

at TMA. 

Software Quality Assurance (SQA) 

By maintaining SQA activities in software development 

projects, the project has ensured that the project 

members strictly adhere to the processes and quality 

standards that customers and companies have set out, 

as well as early detecting potential problems can have a 

significant impact on the quality of the product and the 

software delivery plan for the customer. In addition, the 

process and quality management capabilities of the 

project have responded quickly to changing customer 

requirements throughout the software development 

process for customers. 

For objectively evaluating the processes, work products 

and services against the process descriptions, standards, 

and procedures, the SQA team devotes themselves into 

all software development projects and rapidly reports 

noncompliance issues to the management level to solve 

them. 

 

 
Software Products Security 

For the purpose of providing customer 

with the high quality and secured 

software products. Before delivering 

to customer, the Security Team 

performs the security scanning on 

software applications for finding 

vulnerabilities in the design and 

encoding in applications and web 

pages that could allow potential 

attackers to get information which is 

not publicly available, and access to 

restricted functionalities and in 

general.  

GDPR Compliance 

The mandatory application of the 

General Data Protection Regulation 

(GDPR) in the European Union starting 

from May 25th, 2018. Hence, TMA has 

been reviewing all software 

development projects for clients to 

early detect signs of possible violations 

of GDPR. As a result, more than 10 

cases were found and we promptly 

notified and proposed solutions to the 

customer. From Jun 28th, 2018 we 

have officially added the GDPR check 

activity into our Software Quality 

Assurance program. 
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INFORMATION SECURITY 

In the software outsourcing field, information assets are important parts of our business activities and things 

related to our customers, however, they can present risks. Therefore, TMA has carried out the measures below 

to prevent violations and to broaden awareness of information security, including: 

¶ Building the Information Security Management System (ISMS) based on the ISO/IEC 27001 standard, 

which is the best-known standard providing ISMS requirements 

¶ Maintenance of ISMS after ISO27001 Certification  

¶ Releasing e-learning programs regarding information security practices 

¶ Establishing the security spot-check with automated scripting (e.g. Windows update; Antivirus update & 

version check; Inventory agent; Windows firewall status; Illegal software installation; PC uptime; PC USB 

port; Default password) 

¶ LƴŎǊŜŀǎƛƴƎ ŜƳǇƭƻȅŜŜǎΩ ŀǿŀǊŜƴŜǎǎ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ǎŜŎǳǊƛǘȅ ǘƘǊƻǳƎƘ annual security awareness tests 

To ensure that our ISMS safety and the activities described in policies and procedures are in conformity with 

the ISO/IEC 27001 standard, in 2018, we have planned to conduct the ISO27001 Surveillance External Audit, the 

following image illustrates the ISO27001 Surveillance audit schedule. 
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PROFESSIONAL BUSINESS ANALYST TEAM 

In order to help customer build and systemize 

software product requirements and deliver 

feasible solutions to meet the business 

objectives and end-ǳǎŜǊΩǎ ƴŜŜŘǎ ŀƴŘ ŀƭƛƎƴŜŘ 

with the software development trend from 

2016 up to now. TMA has built and developed 

the professional BA team with more than 35 

qualified engineers who skillfully perform 

Business analysis role in different projects of 

the following domains. 

¶ E-Commerce 

¶ Retails 

¶ Distribution 

¶ Logistic 

¶ SCM 

¶ ERP 

¶ Educations 

¶ Marketing 

¶ Healthcare 

¶ HRM  

¶ Hospitality 

¶ Recruitment  

¶ Finance 

¶ Banking 

¶ Loan  

¶ Capital Market 

¶ Accounting 

¶ Insurance 

 

Delivery has been always delivering great 

products. Now with the addition of BA service, 

it will increase the convenience for customer, 

provide better quality products, and improve 

Customer satisfaction. This helps build 

stronger relationship between TMA and 

customer and make the business healthier. 

 

 
CUSTOMER SATISFACTION 

Customer satisfaction is an important KPI of 

all project teams. We collect customer 

feedback regularly through channels such as: 

¶ Business trip 

¶ Visit customer 

¶ Quarterly, monthly and daily meeting 

with customer 

¶ Annual customer survey 

 

The feedback from customers is analyzed by 

project management levels and company 

level. We use these results as the basis for 

further improvements to our operations in 

order to increase customer satisfaction. 

 

At the project level, project manager and 

team members always communicate the work 

and plan with client representative daily. 

Problems and difficulties in the work are 

resolved promptly, and report to customer 

about the progress of work weekly. After each 

stage of product development such as Sprint, 

Iteration, and Release, project manager and 

team members organize Retrospective 

Meeting sessions to learn from experience 

and propose innovative solutions in the work 

to do better in next Iteration. 

 


